Family Program Evaluation Checklist
Unit Evaluated:  _________________________________________________

Date Evaluated:  _______________________


Name/Rank/Unit of Evaluator:  ____________________________________

Level 1:  (30 points) 
· **Has the commander appointed a Family Military Point of Contact (MPOC)?
      (WIARNG Reg 600-12, Para 2-5)   
  Enter 5 points if completed

_______

If yes, please attach a copy of Duty Appointment Memorandum.

· **Has the commander appointed a Family Readiness Group (FRG) Volunteer?

(AR 608-1, J-1a) (WIARNG Reg 600-12, Para 2-5)  Enter 5 points if completed
_______
      If yes, please attach copy of Duty Appointment Memorandum.
· Has the commander met with the FRG Volunteer and MPOC to establish 
responsibilities, lines of communication, and goals? Is the unit information

binder current?



  Enter 5 points if completed

_______
· **Has the commander and/or MPOC attended Family Readiness Training provided quarterly through the State Family Program Office?

  Enter 10 points if completed

_______
· Has the FRG Volunteer attended Family Readiness Training provided quarterly through the State Family Program Office?

  Enter 5 points if completed

_______
                                          Level 1 Total Points:
____  

Level 2:  (50 points) 
· **Using the Family Mobilization Readiness Forms as the source document, has the Family Readiness Group developed a telephone tree? 
Recommended method is computer generated Excel program using the National Guard Family Program's Telephone Tree Template.
 
Enter 10 points if completed

_______
· Has the telephone tree been tested with in the last year (non-mobilized units); since mobilization (for mobilized units) using the volunteers, not the full time staff?

Enter 10 points if completed

_______
Enter Date: _______    Percent Contacted _______   Amount of time to Complete:  _______ hours
· Did the Family Readiness Group establish their own newsletters or provide quarterly input to the unit’s newsletter?       
Enter 10 points if completed

_______
· **Has a Treasurer & alternate been appointed and an Employer Identification Number (IRS Form SS-4) been established? (Treasurer cannot be the FRG duty appointed volunteer or a military member)

(AR 608-1, J-7b)

**Is the Treasurer submitting a monthly financial report to the Commander?
Recommend use of the WI National Guard Family Program's excel financial report.    


      Enter 10 points if completed

_______
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· Are the military members logged into Family Interactive site? 
Recommend each Military member have at least one family member assigned a password.
  


     Enter 10 points if completed  
   _______
                                          Level 2 Total Points:
  ____
Level 3:  (20 points)

· Has the Family Readiness Group conducted a needs assessment of families? 
      Wisconsin National Guard Family Program Survey available as a sample on 
      www.wingfam.org or in the Desktop Guide. Enter 5 points if completed

_______
· Has the Family Readiness Group established a Sponsorship Program to welcome 
new families into the unit?                          
Enter 10 points if completed

_______
· Based on the needs assessment has the commander held one Family Program
      informational session to educate families and update Family Readiness information 
      for families this year?
(NGR 600-12, Para 1-9c)
Enter 5 points if completed

_______

      If yes, enter date of last informational session:  _____________________
      Who was the speaker:  ________________________________________
                                          Level 3 Total Points:       
 ____

         GRAND TOTAL (add points from each Level)                 ______
               FAMILY PROGRAM LEVEL:                                 ____
    *Indicate the Level in which you are currently working.  If you have all items completed in Level 1, the unit is working in Level 2.  If you have all items completed in Level 2, the unit is working in Level 3. However, you may have some items completed, or in progress from higher levels and may count the points.

** Items are Command Inspection Items  
Notes:

· All forms, samples , memorandums, regulation, and information binder requirements are available at wingfam.org or WIJS-J1-FAM
· Phone tree program (excel) available on the website

· Quarterly Training available to ensure accurate completion of tasks
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